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Agenda

01 Report on the fiscal year 2011

02 Report on the forensic investigation and measures taken

03 Utili ti  f t fit03 Utilization of net profit

04 Discharge of the members of the Management Board04 Discharge of the members of the Management Board

05 Discharge of the members of the Supervisory Board

06 Compensation for the members of the Supervisory Board
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Agenda

Election of the auditors of the financial statements and of the 
07

Election of the auditors of the financial statements and of the 
consolidated financial statements for the fiscal year 2012

Management report on share buyback  number of treasury 
08

Management report on share buyback, number of treasury 
shares held and use of treasury shares

Prolongation of authorization of the Management Board to 

09

share buyback and the authorization of use in this regard, as 
well as with entitlement to exclude the general purchase 
opportunity

10 Elections to the Supervisory Board
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Overview

1st Quarter 2012

Good start into 2012.
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Good start into 2012

Successful 1st Quarter

Revenues

EUR 1 055 EUR 1,055 mn

EBITDA comparable

EUR 361 

Net Income positive

EUR 47 
5Annual General Meeting 2012

EUR 361 mn EUR 47 mn



Good start into 2012 

Successful 1st Quarter

Customer Growth

5% M bil  C i i+5% Mobile Communication

+7% Fixed Line
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Agenda Item 1: g

Report on the Fiscal Year 2011Report on the Fiscal Year 2011
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Telekom Austria Group: Market Leader in Austria & 
Strong Player in Eastern and Southeastern EuropeStrong Player in Eastern and Southeastern Europe

23 million
customers

8 countries
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Strategy of Telekom Austria Group is Based on Four
Core PillarsCore Pillars

Strategy
Telekom Austria Group

Value Enhancing 
Growth OpportunitiesConvergenceMarket Consolidation

Telekom Austria Group

pp

> Strengthening of
market positions

> Continuation of 
integration in Austria 
will realize planned 

> Realization of growth 
opportunities within 
current geographic will realize planned 

synergies

> Implementation of 
 i  CEE 

current geographic 
footprint

> Based on clear and 
d fi d l ti  convergence in CEE 

subject to maturity of 
market

predefined valuation 
criteria

Operational Excellence
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Strategy of Telekom Austria Group is Based on Four
Core PillarsCore Pillars

Strategy
Telekom Austria Group

Value Enhancing 
Growth OpportunitiesConvergenceMarket Consolidation

Telekom Austria Group

pp

in Austria

Giganet in Austria

3 successfull acquisitions

Operational Excellence

Ongoing 
Restructuring 

Program
Multibrand Strategy:

No Frills 
New Ambition 

Program

Strict Cost
Control Active tariff

policy
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Announced Acquisition of Orange Austria Assets in 
Line With Group StrategyLine With Group Strategy

Frequencies Base Stations yesss! ONE

A total of 2 x 
13.2 MHz of 

paired 

Up to 634 base 
stations

100% of the 
mobile phone 

operator yesss!

Intellectual 
property rights 
on the brand 

frequencies
p y

“ONE”

maximum amount of EUR 390 mnmaximum amount of EUR 390 mn
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Announced Acquisition of Orange Austria Assets in 
Line With Group StrategyLine With Group Strategy

> Acquisition of Orange Austria by Hutchison 3G Austria conditional to approval 
of European Union Competition Authority and Austria Regulatory Authority 

Approval Process

of European Union Competition Authority and Austria Regulatory Authority 

> Acquisition of yesss! and frequencies are conditional to the approval of the 
Austrian Competition Authority and the Austrian Regulatory Authority 

i lrespectively

> Decisions are expected in the second half of 2012
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Challenging Conditions

Strong 
Competition

Challenging Macro-
Enviroment

Regulatory Cuts Personnel Structure
in Austria
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Challenging Conditions

Strong Competition

> 55% price decline in mobile communication in Austria since 2006

> Up to 30% price premium versus no. 3 in Bulgaria

> 55% price decline in mobile communication in Austria since 2006

Up to 30% price premium versus no. 3 in Bulgaria

> Strong trend towards no-frills in Austria, Bulgaria, Croatia and Sloveniag , g ,
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Challenging Conditions

Challenging Macro-Environment

> 63% devaluation of the Belarusian Ruble

> 108% inflation in Belarus

> 63% devaluation of the Belarusian Ruble

108% inflation in Belarus

> Slow economic growth

> +1.7% in Bulgaria 

> -0.4% in Croatia

15Annual General Meeting 2012



Challenging Conditions

Regulatory Cuts

> EUR 78 mn revenue decline due to regulation

> Decline in termination rates of up to 54% 

> EUR 78 mn revenue decline due to regulation

Decline in termination rates of up to 54% 

> Decrease in roaming charges of up to 25%g g p

> Entire industry affected
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Challenging Conditions

Personnel Structure in Austria

> 76% civil servants and employees with extended job protection

> EUR 234 mn restructuring charges to address 791 employees

> 76% civil servants and employees with extended job protection

EUR 234 mn restructuring charges to address 791 employees

17Annual General Meeting 2012



2011 – Group Goals Successfully Achieved

CONVERGENCE

A1 Single Brand in Austria

Launch in Bulgaria and Croatia
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2011 – Group Goals Successfully Achieved

BROADBAND

Growth in Austria

+ 10% Fixed Broadband

 14% M bil  B db d + 14% Mobile Broadband 
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2011 – Group Goals Successfully Achieved

EXCELLENT MOBILE NETWORK

Austria, Bulgaria, Croatia, Slovenia

and the Republic of Serbia
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2011 – Group Goals Successfully Achieved

GIGANET AUSTRIA

52% Coverage achieved
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2011 – Group Goals Successfully Achieved

COST MANAGEMENT

EUR 67 mn saved
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Operational Measures and Success in Our Markets
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Austria‘s
Supreme No  1Supreme No. 1

Operational Measures 2011

> Successful integration/convergent

Supreme No. 1

Market Share

41.4% 40.0%

> Successful integration/convergent
strategy

(in %)

> Active tariff policy

> Network rollout

2010 20112010 2011
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Austria‘s
Supreme No  1Supreme No. 1

Operational Success 2011

> Launch of new brand within 6 months> Launch of new brand within 6 months

> Rollout of convergent shop concept with international awarenessRollout of convergent shop concept with international awareness

> Most modern network in Europe - Next Generation Voicep

> „Best network“ from technoligical perspective
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Approximately 2/3 of the Revenues and EBITDA 
Comparable Come From the Austrian SegmentComparable Come From the Austrian Segment

Revenues by Segments*y g
(in %)

Weitere 
Märkte

9%

Additional
Markets

9%

Kroatien

Weißrussland
6%

9%9%
Belarus

6%

Kroatien
9%

Croatia
9%

Österreich
65%

Bulgarien
11%

Bulgaria
11%

Austria
65%

* Excluding Holding & Other, Eliminations: EUR -93.1 mn
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Approximately 2/3 of the Revenues and EBITDA 
Comparable Come From the Austrian SegmentComparable Come From the Austrian Segment

EBITDA Comparable by Segments*p y g
(in %)

Weißrussland

Weitere 
Märkte

6%

Additional
Markets

6%Belarus

Kroatien
8%

Weißrussland
7%

Belarus
7%

Croatia
8%8%8%

Österreich
62%

Bulgarien
17%

Bulgaria
17% Austria

62%

* Excluding Holding & Other, Eliminations: EUR -38.6 mn
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Operational Trends in Austria

C titi  d P i  PC g

> Highly competitive mobile market with 4 
players leads to price declines

Competition and Price Pressure

> Customer demand: “Everything out of 

Convergence

players leads to price declines
> Strong competition in the fixed line in 

highly populated areas

one hand”
> Investment and cost efficiency

Data GrowthSmartphones

> Exponential data growth in mobile and 
fixed line

> Over 70% of all A1 first registrations 
are smartphones fixed lineare smartphones
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A1 – Only Provider of “Everything Out of One Hand” 
SolutionsSolutions

Convergent Products

Convergent
Customer Demand

Sustainable
Competitive Advantage

> “Everything out of one 
hand”

> Only convergent 
provider on the market

> Investment and cost 
efficiency

Convergent
Networks and Systems

> Cross- and upselling

Networks and Systems

USP as the Only Convergent Provider in Austria

29Annual General Meeting 2012



Convergent Product Bundles Lead to Stabilization
of ARPL on a Longterm Perspectiveof ARPL on a Longterm Perspective

ARPL Development in 2011Development of Product Bundles p
(in EUR)

p
(in 000)

CAGR  45%

912
1,036

1000

1200

32.5 32.2
31.8

32.5

174

509

723

912

200

400

600

800

1000

1Q 2011 2Q 2011 3Q 2011 4Q 2011
0

200

2007 2008 2009 2010 2011

> Broadband growth partially compensates for decline of fixed line
minutes and stabilizes average revenue per customer (ARPL)  

30Annual General Meeting 2012



24% Price Erosion on Austrian Communication 
Market since 2000Market since 2000

Austria: Consumer Price vs. Communication Basket

140

120

130
Communication Basket Consumer Price

100

110 +21%

80

90 -24%

80
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Innovative Steps to Counter Price Erosion

Active Tariff Policy 2011 – Securing Network and Service Quality for Customers

> SIM charge of EUR 19.90 per year for new customers and those who change 
tariffs

y g y

AugustJulyJuneMayAprilMarch

> Internet service fee of EUR 15 per year for new and existing customers
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Efficient Segmentation of the Austrian Mobile 
Market through Multi Brand StrategyMarket through Multi-Brand Strategy

A1 Contract Churn vs. bob CustomersDevelopment of A1 and bob Customer Basep

6.0%

7.0%

700,000

800,000

Launch bob

3.0%

4.0%

5.0%

300,000

400,000

500,000

600,000

Q1 2006 Q1 2007 Q1 2008 Q1 2009 Q1 2010 Q1 20112006 2007 2008 2009 2010 2011
0.0%

1.0%

2.0%

0

100,000

200,000

Q3 2006 Q1 2008 Q3 2009 Q1 20112006 2007 2008 2009 2010 2011

A1 bob bob Contract Subscribers A1 Contract Churn

Segmentation is an Efficient Measure to Protect Premium 
Brand from Price Decline
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Ideally Positioned for Rising Demand for 
SmartphonesSmartphones

A1 Smartphone Penetration
S t h  f   t  

p
(in %)

37%

> Smartphone for every customer 
requirement

> Innovation leadership through A1 
applications 

18%

2010 2011

applications 

2010 2011

Average Revenues 2x Higher

2x

Smartphones Other Total
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High-Capacity Convergent Network Secures Market 
LeadershipLeadership

A1 Data Volume Mobile CommunicationA1 Data Volume Fixed Line

10

12

14

(in Petabyte)(in Petabyte)

150

200

2

4

6

8

50

100

150

0
2004 2005 2006 2007 2008 2009 2010 2011

Efficiency through Convergence

0
2004 2005 2006 2007 2008 2009 2010 2011

> 52% of households connected to Giganet

> 3,100 base stations connected to Giganet and future-proof

> 50% dual cell (up to 42 Mbit/s) coverage

> 15% LTE coverage
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A1 Invested more than EUR 1.4 bn in Infrastructure 
Roll out in Austria from 2009 to 2011 Roll-out in Austria from 2009 to 2011 

Rollout Criteria NGA-Rollout 2011

> Demand potential

> Competition

> FTTH/FTTB rollout in Vienna

> FTTC rollout in

Vi  d di> Competition

> Population density

> Technical prerequisites

C

> Vienna and surroundings

> Selected provincial capitals

> Subsidized rollout in rural 
i *> Cooperation regions*

> FTTEx rollout Austria-wide

* Subsidies from the EU, federal government and provinces within the scope of ELER 2013 tender
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52% of Austrian Households Covered by Giganet in 
20112011

Total Addressable Market

Achieved 2011

2,110 (50%) 2,170 (52%)NGA Rollout

Plan 2011



2010

1,750 (42%) +24%

(in 000, % of households)

Giganetz Cities: NGA Ausbaugebiete mit 
flächendeckender Versorgung des Stadt/ 
Gemeindegebietes

Giganet Cities: NGA rollout areas with 
blanket coverage of the city/municipality 
area
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2011 Restructuring Program Targets Achieved –
New Initiatives for 2012New Initiatives for 2012

Target for 2011 Achieved in 2011

approx. 700 FTE

> 75% - 85% Social plans


g

791 FTE

> Social plans: 685 FTE (87%)

Restructuring Charge of             

> 15% – 25% Transfer to government

Up to EUR 250 mn Restructuring 

> Transfer to government: 106 FTE (13%)

Restructuring Charge of             
EUR 234 mn

Up to EUR 250 mn Restructuring 
Charge 

> Approx  120 FTE

Initiative for 2012

> Approx. 120 FTE

> Restructuring charge of up to EUR 50 mn
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Inflexible Personnel Cost Structure in Austria

> Approximately 76% of full-time employees are either civil servants or have pp y p y
extended job protection

> Average age of civil servants is 47 years

> Biennial incremental increases and raises from the General Bargaining > Biennial incremental increases and raises from the General Bargaining 
Agreement lead to increases in personnel costs of approximately 5% per year

2000

17,574

2011

9,292
Decline

-47%

Development 
Employees 

Austria
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Restructuring Measures Mitigate Pressure on EBITDA 
ComparableComparable

Measures and Development Employees

801 EmployeesReleased from Work

p p y

801 Employees

1,420 Employees

264 EmployeesTransfer to Government

Social Plan

Released from Work

2008 2009 2010 2011 2012

264 Employees

208 Employees

a s e  to Gove e t

2008 2009 2010 2011 2012

Employees

10,527
10,045

9,717
9 292Employees

Segment Austria
9,292
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Development of International Subsidiaries in 2011

41Annual General Meeting 2012



Bulgaria: Convergence Strategy 
Successfully ImplementedSuccessfully Implemented

Stable No. 1

Market Share

Challenges 2011

49.6% 48.6%

> 1.7% GDP growth export-driven(in %)

> Declining domestic demand

> Strong competition

2010 2011
> 30% price premium to number 3

42Annual General Meeting 2012



Bulgaria: Convergence Strategy 
Successfully ImplementedSuccessfully Implemented

Operational Measures 2011Stable No. 1

Market Share > Acquisition of 2 glass fiber 
(in %)

> Acquisition of 2 glass fiber 
operators

and49.6% 48.6%

> Launch of no-frills brand “bob”

2010 2011
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Bulgaria: Convergence Strategy 
Successfully ImplementedSuccessfully Implemented

Stable No. 1

Market Share

Operational Success 2011

(in %) > 5% mobile customer growth

> 52% c stomer gro th in mobile 
49.6% 48.6%

> 52% customer growth in mobile 
broadband

> Fixed line costs compensated

2010 2011
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Croatia: Successful Acquisition 
Enables Transition to a Enables Transition to a 
Convergent Provider 

Challenges 2011Stable No. 2

Market Share

39.0% 39.2%

(in %) > Negative GDP growth of -0.4%

> Intensive competition

I i  l i  f bil  > Intensive regulation of mobile 
phone business

2010 2011
> Mobile revenues tax
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Croatia: Successful Acquisition 
Enables Transition to a Enables Transition to a 
Convergent Provider 

Operational Measures 2011Stable No. 2

Market Share > Acquisition of largest cable
(in %)

> Acquisition of largest cable
provider B.net

> Implementation of convergent
39.0% 39.2%

> Implementation of convergent
strategy

> Rollout of M2M

> 10% head count reduction
2010 2011
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Croatia: Successful Acquisition 
Enables Transition to a Enables Transition to a 
Convergent Provider 

Operational Success 2011Stable No. 2

Market Share
(in %) > 9% contract customer growth

39.0% 39.2%

> 18% growth in mobile broadband

2010 2011
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Belarus: 2011 Driven by Inflation 
and Currency Devaluationand Currency Devaluation

Challenges 2011Stable No. 2

Market Share

41.9% 41.1%

(in %) > Currency devaluation of 63% 

> Inflation rate of 108%

I d i f h i fl i> Introduction of hyperinflation
accounting

2010 2011
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Belarus: 2011 Driven by Inflation 
and Currency Devaluationand Currency Devaluation

Development of Revenues and 
EBITDA Comparable

Operational Measures 2011Development Financial KPI‘s

EBITDA Comparable
(excluding effects of hyperinflation accounting and foreign 
currency translation)

> 35% price increases

> Reduction of costs denominated in +38% > Reduction of costs denominated in 
Euro

+38%

+26%+26%

2010 2011

Umsatz EBITDA bereinigt

2010 2011

Revenues EBITDA comparable
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Belarus: 2011 Driven by Inflation 
and Currency Devaluationand Currency Devaluation

Operational Success 2011Development Customer Base

4.354
4.620

> 6% mobile customer growth+6%

> 216% growth in mobile broadband

38% i i  i  l l

144
453

+216% > 38% increase in revenues in local
currency

2010 2011

Mobilkunden Mobile BreitbandkundenMobile Customers Mobile Broadband Customers
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Slovenia: Strong 
Revenue and EBITDA Revenue and EBITDA 
Growth

Operational Success 2011Stable No. 2 Strengthened
Development of Revenues and 
EBITDA Comparable

193

EBITDA Comparable
(in EUR mn)

+11%

> Launch no-frills brand “bob” 

174
93

+15%

> iPhone exclusivity

45 52

2010 2011

Umsatz EBITDA bereinigtRevenues EBITDA comparable
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Slovenia: Strong 
Revenue and EBITDA Revenue and EBITDA 
Growth

Operational Success 2011Stable No. 2 Strengthened

Market Share

29.2% 29.7%

(in %) > 3% mobile customer growth

> 9% growth in mobile broadband

2010 2011
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Republic of Serbia: Continued 
Growth in 2011Growth in 2011

Market Share

Operational Success 2011Distance to No. 2 reduced

(in %)
13.7%

15.7% > Launch of 3G

2010 2011

Development of Revenues and 

> 21% mobile customer growth

S EBITDA h i  hEBITDA Comparable
(in EUR mn)

> Strongest EBITDA growth in the
Group

105
143

+37%

> Connect award for the best
network

105

0
32

2010 2011
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Republic of Macedonia: 
Achieves Break Even in 2011Achieves Break Even in 2011

Operational Success 2011Advanced to Number 2

Market Share

19.9%
24.9%(in %) > 28% mobile customer growth

Development of Revenues and 

2010 2011
> EBITDA break-even achieved

EBITDA Comparable
(in EUR mn) > Advanced to No. 2 on the market

36

53
+49%

-5

6

2010 2011
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Key Financial FiguresKey Financial Figures
Telekom Austria Groupp
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Results for 2011 in Line with Expectations

Without Extraordinary 
Effects**Outlook* Reported

EUR 4.67 bnEUR 4.45 bn
Approx.

EUR 4.50 bn
Revenues


EUR 1.62 bnEUR 1.53 bn

Up to
EUR 1.55 bn

EBITDA comparable




EUR 0.73 bnEUR 0.74 bnEUR 0.75 bn –EUR 0.80 
bn

Capital 
Expenditures




EUR 0.89 bnEUR 0.79 bn
Up to

EUR 0 80 bn
Operating

Free Cash Flow***




*  On constant currency basis for all countries as well as  before adjustment for hyperinflation accounting in the Belarusian segment
**  Net impact from hyperinflation accounting and foreign currency translations in Belarus
***  Operating Free Cash Flow = EBITDA comparable - investments

EUR 0.80 bnFree Cash Flow 
  Operating Free Cash Flow = EBITDA comparable - investments
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Group Results Burdened by Non-Operative 
Extraordinary Effects Extraordinary Effects 

(in EUR mn) 2011 2010 %Change(in EUR mn) 2011 2010 %Change

Group revenues 4,455 4,651 -4%

Operating Expenses -3,028 -3,094 -2%

EBITDA comparable 1,527 1,646 -7%EBITDA comparable 1,527 1,646 7%

Restructuring -234 -124 +88%

Impairment and reversal of impairment -249 -18 -
EBITDA incl. effects from restructuring and impairment 
t t 1,045 1,504 -31%test , ,

Operating Income -8 438 -

Net income -253 195 -

Capital expenditures 739 764 -3%

> Restructuring charges of EUR 234 mn for 791 civil servants

> EUR 279 mn impairment in Belarus due to hyperinflation accounting> EUR 279 mn impairment in Belarus due to hyperinflation accounting

> EUR 19 mn impairment for brand name in Bulgaria

> EUR 49 mn reversal of impairment in the Republic of Serbia for mobile license
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Group Results Burdened by Non-Operative 
Extraordinary Effects 

(in EUR mn)

Impairment brand name and reversal of Restructuring  

Extraordinary Effects 

220-28175

Impairment brand name and reversal of 
impairment for license incl. tax effects

Restructuring, 
incl. tax effects

Effects from FX 
/hyperinflation 

accounting
220-28

326

Thereof EUR 279 mn 
impairment

-253
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Competition, Regulation and Economic Trends 
Drive in Revenues DeclineDrive in Revenues Decline

(in EUR mn)

4 2 %

-122

37

4,651

- 4.2 %

-37 -31 -83 175 4,455
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> The Austrian, Bulgarian and Croatian segments were faced with intense 
competition, regulatory pressure and a challenging macro-economic environment 

> The Additional Markets segment showed revenue growth driven by a strong increase g g y g
in subscriber base
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Competition, Regulation and Economic Trends 
Drive in Revenues DeclineDrive in Revenues Decline

(in EUR mn)

4 2 %- 4.2 %

4,455
4,651 -382

-35 -220
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Strict Group-Wide Savings Program Resulted in   
EUR 121 mn Cost ReductionEUR 121 mn Cost Reduction

72
> Decrease in subsidies

-72 > Reduction in maintenance and repair costs

> Decrease in maintenance and repair costs

Austria

EUR -121 mn

15

-34

> Decrease in services received

> Reduction in subsidiesBelarus

-15 > Decrease in services received

> Optimized claims managementCroatia

EUR +54 mn* > One-time increase due to new billing system in Bulgaria

d h l h h

Bulgaria Slovenia Republic of Serbia Republic of Macedonia

> Revenues and customer growth results in higher operating expenses

EUR 67 mn Reduction in Operating Expenses in 2011

* Holding & other, eliminations: EUR -14 mn
61Annual General Meeting 2012



Cost Reduction to Stem Decline in EBITDA 
ComparableComparable

(in EUR) mn

7 2 %- 7.2 %

1,646
1,527

-339

-35 92

310

-35 -92 38
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Key Balance Sheet Items in Year-on-Year 
ComparisonComparison

(in EUR mn) 2011 2010 % Change(in EUR mn) 2011 2010 % Change

Current assets 1,751 1,437 +22%

Non-current assets 5,697 6,118 -7%

l 9 6 %Total assets 7,449 7,556 -1%

Current liabilities 2,412 1,883 +28%

Non-current liabilities 4,154 4,196 -1%

Stockholders’ Equity 883 1,477 -40%

Net Debt 3,380 3,305 +2%

Net Debt/ EBITDA comparable 2 2x 2 0xNet Debt/ EBITDA comparable 2.2x 2.0x -

Free Cash Flow 479 645 -26%

Free Cash Flow per share 1 08 1 46 -26%Free Cash Flow per share 1.08 1.46 26%

> Net debt increased slightly due to 3 acquisitions in Bulgaria and Croatia
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Group Equity Impacted by Non-Operative 
Extraordinary Effects

Change in Stockholders’ Equity 2010 – 2011 accord. to IFRS

Extraordinary Effects

(in EUR mn)

- 594

1,477 -332220

883
19

-175

-326

Thereof EUR 279 mnThereof EUR 279 mn
impairement

Equity 
31.12.2011

Other EffectsRestructuring 
incl. tax effect

Belarus, FX/ 
Hyperinflation

Dividends 
2010

Clean net 
income*

Equity 
31.12.2010

*Clean net income by restructuring, impairment and effects from hyperinflation accounting and foreign currency translations
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Despite Reduction Comfortable Equity Ratio 

Consolidated Accounts according to IFRS Single Statement according to UGB
(in EUR mn)

7,449 12% Equity 
Ratio

7,777 49% Equity 
Ratio

(in EUR mn)

Ratio

3,798
EUR 1.6 bn distributable 
reserves

883
31.12.2011

8% minimum requirement

> N t fit di  t  UGB id  b i  f

31.12.2011

Total Assets Equity IFRS

Total Assets Equity UGB

> Net profit according to UGB provides basis for
> Dividend distribution
> Equity capitalization
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Strong Cash Flow as Basis for Investments, 
Acquisitions and DividendAcquisitions and Dividend

Cash Flow from 
Operations 2011 Utilization

739 Investments

133

136 Acquisitions

Other

1,340

133

332 Dividends 2010

Other

(in EUR mn) (in EUR mn)
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Financial StrategyFinancial Strategy
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Stakeholder Value Maximized Through Balanced 
Financial Strategy Financial Strategy 

T l k  A i  GTelekom Austria Group

Produkte & Märkte KapitalmarktCapital MarketProducts & Markets

> Operational Strategy

> Competition for Customers 

> Financial Strategy

> Competition for Capital

> Debtholders Equity

> Shareholder Equity

„Stakeholder value“„Customer value“
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Three Pillars of Financial Strategy

 Rapid utilization of 
strategic investment 

Financial 
flexibility

strategic investment 
opportunities

Finanzielle 
Flexibilität

Finanzielle 
Flexibilität

flexibility

 E d    S i   bl  d 

Financial 

 Ensured access to 
the capital market

 Securing a stable and 
long-term ownership base

Stabile & 
transparente 

Financial 
Strategy

Conservative
Stable & 

transparent 
h ltransparente 

Ausschüttungs-
politik

financial profile cash-use policy
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Conservative Financial Profile Ensures Access to 
Capital MarketsCapital Markets

Debt Maturity Profile Balanced Funding Base

12%

8% 1%

Bonds
1 052

(in EUR mn) (in %)

28%

Loans National Banks

Loans International Banks

Promissory Notes

Other

1,052
969 

129 
253 

806 
550 

205 
47 

51%
28%

2012 2013 2014 2015 2016 2017 2018 2019

Significant Financial Flexibility

> Undrawn committed lines of credit amounting to EUR 1.0 bn

> Cash positions of EUR 460.0 mn as of 31 December 2011

> Average cost of debt of approximately 4 5% below sector average> Average cost of debt of approximately 4.5% below sector average

> Financing policy is defined in internal finanacing framework (f.eg. bank limits, Fixed 
vs. floating interest rate, net debt / EBITDA comparable, EBITDA/ interest expense)
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EUR 750 mn Bond Successfully Placed in 2012

Key Data
> Favorable new issue conditions 

utilized
> Funding lies clearly below the 

Volume
Coupon
Maturity

EUR 750 mn
4%

10 years

average cost of debt

> Underlines broad diversification of Bond Placement

Insurance 11%
Pension funds 5%

the funding base of the Telekom 
Austria Group

Banks and Retail 
14%

> Covers majority of 2012 funding 
requirements

Funds 70%
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Stable Investment Grade Rating Ensures Access to 
Broad Funding BaseBroad Funding Base

Moody’s S&Py

AAA

AA+ - AA-

Aaa

Aa1 - Aa3

Investment Grade
A+ - A-

BBB+

Aa1  Aa3

A1 - A3

Baa1

BBB

BBB-

Baa2

Baa3

Non-Investment 
BB+ - DBa1 - C

Grade
BB+  DBa1  C
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Adapting the Dividend to Planned Investments and 
Economic EnvironmentEconomic Environment

Expectations for 2012

> Anticipated Investments
> Acquisition of yesss!, base stations and frequencies, intellectual property rights 

on the brand ONE

p

on the brand ONE
> Spectrum auctions

> Volatile foreign currency markets
> Diffi lt i  i t> Difficult macro-economic environment

> 2011 and 2012: EUR 0.38 Dividend per Share

> 2013: 55% of the free cash flow, 
as long as it does not lead to a reduction in equity 
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Why has a Dividend Been Proposed Despite the 
Net Loss in 2011?Net Loss in 2011?

Non-operational extraordinary effects impact 
corporate success

EUR 500 mn
extraordinary effects1.

Cash flow determines ability to pay the 
dividends EUR 1.08 FCF/share2. dividends

Equity ratio of the single statement according 
 h  UGB id  b i  f  bili   49% i  i3 to the UGB provides basis for ability to 

distribute dividends
49% equity ratio3.

Distribution of dividends is justified in terms of both Distribution of dividends is justified in terms of both 
operational and financial considerations
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Cash Use Policy Balances Value Creation with 
Increased Financial FlexibilityIncreased Financial Flexibility

Free Cash Flow*

Dividend Policy Leverage

Free Cashflow

Dividend Policy
DPS 2011 and 2012 of EUR 0.38,     

55% of FCF thereafter*

Leverage
Net debt/EBITDA comparable

~ 2.0x - ~2.5x

1. 
Priority

Growth Investments Share Buybacks2. Growth Investments Share Buybacks
Priority

S lid i t t d  ti f t l t BBB ( t bl )Solid investment grade rating of at least BBB (stable)
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Volatile Markets Impact Share Price Performance 
of Telekom Austria Groupof Telekom Austria Group

Relative Share Price Performance 2011
(in %) > Telekom Austria shares clearly outperform ATX

> BYR devaluation in May and September 

> Telecom sector loses appeal

110

100

90

70

50
Jan Feb Mrz Apr Mai Jun Jul Aug Sep Okt Nov Dez

T l k  A i ATX T l  S

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Telekom Austria ATX Telecom Sector
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NAP - New Ambition Programe b o og a

Revenue and Efficiency 
Growth
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New Ambition Program with 75 Defined Activities

Increase in Revenues Cost Management CAPEX Efficiency

~ 30% Share ~ 55% Share ~ 15% Share

> Program launched to increase revenues and efficiency

> The goal is to stabilize operating free cash flow

> Measures will be introduced in 2012 and 2013

NAP ill id  t i bl  t ib ti  t  th  ti  f  h fl  f NAP will provide sustainable contribution to the operating free cash flow of 
approx. EUR 130 mn until 2013
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New Ambition Program Ensures OpFCF* of Approx. 
EUR 800 mn per Year until 2013EUR 800 mn per Year until 2013

Capital Market 
Day 2010: 
approx           

New guidance 2012: 
approx. EUR 750 mn

approx.          
EUR 800 mn per 

year
OpFCF*

EUR 788 mn
OpFCF*

EUR 760 mn

2011 reported 2012 2013

OpFCF*
EUR 710 mn

EUR 788 mn EUR 760 mn

Approximately EUR 130 mn Operating FCF contribution will be 

Consensus** New Ambition Program effect

Approximately EUR 130 mn Operating FCF contribution will be 
achieved by 2013

* Operating Free Cash Flow = EBITDA comparable – CAPEX (without licenses and spectrum acquisitions)

** Consensus as of 23.02.2012
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Outlook 2012*

Telekom Austria Group – Outlook 2012
Based on a constant currency for all countries as well as before any effects of potential inflation for the Belarusian 
segment

approx. EUR 4.4 bnRevenues

approx. EUR 1.5 bnEBITDA comparable

CAPEX approx. EUR 0.75 bn

approx. EUR 0.75 bnOperating Free Cash Flow**

EUR 0.38 per shareDividends

* Effects of a planned acquisition of yesss!, base stations and spectrum frequencies are not included

EUR 0.38 per shareDividends

** Operating Free Cash Flow = EBITDA comparable – Capex (without licenses and spectrum acquisitions)
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With entrepreneurial skillWith entrepreneurial skill

and vision into the future
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Our VisionOur Vision

The most efficient and innovative communicationThe most efficient and innovative communication 
company in Central and Eastern Europe
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Strategy of Telekom Austria Group is based on Four
Core PillarsCore Pillars

Strategy
Telekom Austria Group

Value Enhancing 
Growth OpportunitiesConvergenceMarket Consolidation

Telekom Austria Group

pp

> Strengthening of
market positions

> Continuation of 
integration in Austria 
will realize planned 

> Realization of growth 
opportunities within 
current geographic will realize planned 

synergies

> Implementation of 
 i  CEE 

current geographic 
footprint

> Based on clear and 
d fi d l ti  convergence in CEE 

subject to maturity of 
market

predefined valuation 
criteria

Operational Excellence
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A1 ist weltweit erster Anbieter von VectoringA1 is First Vectoring Provider WorldwideA1 ist weltweit erster Anbieter von VectoringA1 is First Vectoring Provider Worldwide

> Copper-based technology

> Increases transmission capacity 
by filtering out negative effects 
b ll l l100
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> Weltweit erster Testversuch der Vectoring Technologie in Korneuburg

> Vectoring ermöglicht eine Steigerung der Datenübertragungsgeschwindigkeit über VDSL 
> First trial worldwide of vectoring technology in Korneuburg

> Vectoring enables an increase of data transmission speed over VDSL in FTTC areas of 

Length of copper cable [m]

> Vectoring ermöglicht eine Steigerung der Datenübertragungsgeschwindigkeit über VDSL 
in FTTC Gebieten von bis zu 100%

> Erste Resultate werden Mitte 2012 erwartet

> Vectoring enables an increase of data transmission speed over VDSL in FTTC areas of 
up to 100%

> First results anticipated in mid 2012
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Machine to Machine – the Internet of ThingsMachine to Machine the Internet of Things
> Automated information exchange between remote machines

> Innovation leadership of A1> Innovation leadership of A1
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Paybox NFC
> Cooperation between A1 Telekom Austria and paybox Bankp p y

> Enables customers to make cashless payments conveniently for small 

amounts of up to EUR 25 via data transfer within a short distancep

> Pilot phase with McDonald´s and Merkur (up to 5,000 customers)

A
Fo

to
: 

AP
A
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„The web is more a social creation than a „The web is more a social creation than a 
technical one.“

Sir Tim Berners-Lee, Founder World Wide Web.

Annual General Meeting 2012 87



O Vi i

Everyone – regardless of age, level of education and social origins should have 
  h  I  d b  bl    i  l  

Our Vision

access to the Internet and be able to use it competently. 

Our Initiative

We facilitate entry into the digital world, raise digital media literacy and 
thereby also increase personal opportunities for the future.  y p pp
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A1 Internet for All – Equal Opportunities in the 
Digital AgeDigital Age

> 9 188 participants throughout Austria

Our Result, After 6 Months

> 9,188 participants throughout Austria

> 645 free Internet training sessions

> 300 supporting staff members300 supporting staff members

> 15 partners from the education and social sectors
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Thank you for your attention!y y

Further information of 
Telekom Austria Group is available under Telekom Austria Group is available under 
www.telekomaustria.com


